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En las Gltimas décadas, hemos estado =
experimentando un fenédmeno sistémico 3/

relacionado a la reduccion de la capacidad que
tiene el Planeta Tierra para generar los recursos
necesarios para mantener la vida en todas sus
formas. La sustentabilidad estudia la capacidad
de los sistemas para permanecer vigentes en el
tiempo.
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Somos una micro empresa
gue relne a mas de 12
expertos con diferentes areas
de especializacion. Tenemos
mas de 8 afios de experiencia
trabajando con un vasto
numero de instituciones,
gobiernos, universidades,
empresas, OSC’s nacionales
e internacionales. Nuestro
protafolio integra proyectos
con diferentes caracteristicas
(rurales, urbanos, agricolas,
productivos, ecologicos,
manufactura, industria,
disefio, académico y social).

Compaiiias en el grupo:

Nombre comercial:

twitter
facebook
mini-green

skype
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Disefio urbano y rural

Sustentabilidad

Reciclaje industrial y comunitario (electrénicos, plasticos)
Proyectos productivos rurales

Dinamica de sistemas

Desarrollo de programas académicos y de investigacion
Investigacion y desarrollo (sustentabilidad)

Saneamiento de tejido social comunitario

Analisis de impacto ambiental

Estrategias para la sustentabilidad

Indicadores globales y certificaciones (Responsabilidad
Social corporativay de instituciones gubernamentales) | I |
Estructuras del 4to Sector L
Emprendimiento social




+METODOLOGIA

Systemic analysis, Document that gathers the Parameters of evaluation,
fieldwork, data details of the operation, cross functional
collection, budget and management of international indicators
networking. the strategy proposed. frameworks analysis.

EVALUACION
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Generation of the Operations master plan,
strategy plan integrating specialist team recruitment,
a set of actions aligned to local networking, permits,
the main problem’s and implementation of the

causes and origin. strategy.



+PRINCIPIOS DE DISENO DE PROYECTO

INCLUSIVO
EQUITATIVO

SOCIAL
AMBIENTAL
ECONOMICO

4to
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estructura

REPLICABLE
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Government

Disefio de Recursos
Mini_G proyecto, Autoempleo
capacitacion, Autoconsumo

equipamiento, Proyecto

seguimiento, ‘ ’ productivo
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evaluacion,

Produccion

Productos fabricados con calidad
suficiente para ingresarse a cadenas
comerciales de pequefiay media escala.

Elaborados mediante técnicas

ecolégicas y bajo un esquema de
comercio justo y equidad social.

MODELO DE NEGOCIO VIABLE = PRODUCTOS ECOLOGICOS
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http://www.youtube.com/watch?v=ekUzcN8KAjw

+SOME OF OUR PROJECTS

We have developed our own techniques for developing integral
agricultural programs in urban areas. We have created effective growing

AGRICULTURE systems, organic techniques enhanced with an important aesthetic and
cultural characteristics that increase the probability of success.

Humedece el sustrato
y trasplanta tus vege-
tales del aimacigo
hacia tu sistema inte-
grado. NO TE OLVIDES
DE REGARLO Y OBSER-

VARLO PARA PODER
DETERMINAR SUS CUI-
DADOS Y REQUERI-
MIENTOS.

VIDEO EXAMPLE [>


http://www.youtube.com/watch?v=K-d6bIwvb6M

WwWww.nuna.com.mx

Proyecto productivo enfocado a empoderar a Madres Solteras de la ciudad
de Querétaro con un proyecto de elaboracién de helados premium. Los
helados cuentan con toda la normatividad y son elaborados con
ingredientes naturales, endulzados con miel de agave y sin colorantes ni
saborizantes. .

Nieve de
mandarina
Cont. Net.

946 ml (320z.)

Informacion Nutrimental

Tamaio de la porcion (50g)

Porciones por envase 12.2

Cantidad por porcion

Contenido energético ....43.4kcal (181.8kj)

Proteinas......

Grasas totales (Lipidos)...
Grasas Saturadas

Carbohidratos totales
Aziicares.

Fibra dietética

Nieve de

fresa

Cont. Net.
946 ml (320z.)

Informacion Nutrimental
Tamafi (509)
22




TAMALLI METSI

Proyecto productivo enfocado a impulsar becas de estudio a jévenes
talento de la Sierra Gorda Queretana para que cursos sus estudios de
bachillerato y profesional en la ciudad de Querétao. Consiste en la

elaboracién y comercializacion de tamales empacados al vacio.

1 MARCA DESARROLLADA v

PRODUCCION A ESCALA COMERCIAL

1 TALLER EQUIPADO

EMPACADOS AL VACIO Y ETIQUETA
CON NORMATIVIDAD

www.TAMALLImetsi.com




+SOME OF OUR PROJECTS

ANT REPELLENT

NO TOXICO

100%
BIODEGRADABLE

REPELENTE DE
ORIGEN NATURAL

MODO DE USO

MEZCLA UN LITRO DE AGUA CON 1 TAZA DEL CONTROL DE HORMIGAS Y VACIA
DIRECTAMENTE SOBRE EL HORMIGUERO Y PERIMETRO PARA REPELER LAS
HORMIGAS DE TU HUERTA, HORTALIZA, JARDIN O MACETA.

INGREDIENTES: SUPERFACTANTE ANIONICO LINEAL, FOSFATOS Y SILICATO DE SODIO,
CARBOXIMETICELULOSA (C.M.C.), ADITIVOS, CAFE MOLIDO.

USO EXCLUSIVO EN EXTERIORES
@ NO INGERIR :
MANTENGASE FUERA DEL ALCANCE DE LOS NIiOS

“ESTE MATERIAL SE REALIZO CON RECURSOS DEL PROGRAMA DE COINVERSION

SOCIAL, OPERADO POR LA SECRETARIA DE DESARROLLO SOCIAL. SIN EMBARGO, LA

‘SEDESOL’ NO NECESARIAMENTE COMPARTE LOS PUNTOS DE VISTA EXPRESADOS
POR LOS AUTORES DEL PRESENTE TRABAJO”. INDESOL.

We have developed our own natural biodegradable ant repellent. Based on
grinned coffee recycled from a global commercial distributor of coffee
capsules and other biodegradable elements. The purpose of the repellent
is to protect plants from ants without killing them and without the use of
toxic elements. The repellent is being tested with 120 producers in two
different communities at the surroundings of Querétaro City.
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+SOME OF OUR PROJECTS

ILU

PRENDE LA LUZ DE MEXICO

VIDEO PITCH |>

lluméxico is a social venture with international
perspectives. Mini-Green has been working with
lluméxico in the development model for their
solar illumination equipment for rural
communities. A variety of activities, knowledge,
capacity building and research; have been
implemented in the last 3 years in more than 5
states in Mexico. We have been working with the
poorest communities in Mexico with excellent
results, improving their social, environmental
and economic circumstances.



http://www.youtube.com/watch?v=hibp9rZb4D8

+SOME OF OUR PROJECTS

RURAL Concordia Sinaloa project consists in more than 200 ha of Bambu plantation and
plantula production (propagation). The social company integrated by 400 partners
DEVELOPMENT (residents living in poverty) work as part of the plantation and in the post
plantation processes for creating Guaduas (large bambu sticks used in the
MODEL construction industry). The projects have been growing slow but consistent.

Concordia’s project has raised important interest at an international level.

ENEN e .

MODEL VIDEO[>


http://www.youtube.com/watch?v=D8urfD9X5-M

+SOME OF OUR PROJECTS

In 2011 we develop with SER AC areplicable and scalable social development model based

on 4th sector structures. We gathered a 2.6 MM USD investment and created two social

companies constituted by 400 partners each. The partners are poor people from two
DEVELOP different rural areas in Mexico (Pefiamiller, Querétaro and Concordia, Sinaloa). In
Queretaro, the company is a 18 ha of organic certified fields of vegetables. The project was
the first to be capable of exporting food products with a 4th sector structure in Mexico.
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http://www.youtube.com/watch?v=D8urfD9X5-M

+SOME OF OUR PROJECTS

Mini-Green promotes sustainable systems, our approach for developing
PRODUCTIVE communities with high indicators of poverty is by implementing

productive projects which attack the root problem. Through the last

years we have generated multiple types of social business based on

PROJ ECTS organic production of a variety of products such as jams, spices, teas,
tisanas, sauces, dehydrated food, among many others.
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spiced olive oil
production in an NGO
that fights child cancer
in Queretaro, Qro.
México.




+SOME OF OUR PROJECTS

re clendo

Reverdeciendo is an environmental educational

support system for kindergarden and first years of
elementary. Reverdeciendo integrates a set of
interactive and multisen_sorial .tools that ena_ble_the INCUBATION PROCESS
teacher to create 10 basic environmental skills in
the children. It is based on animated story and has
the objective to create sensible generations capable
of understanding their impacts to their environment.

+ INFO

www.reverdeciendo.com
STAKEHOLDERS

«  MINI-GREEN
«  XARZAMORA DESIGN VIDEO PITCHI>


http://www.youtube.com/watch?v=rGAMaFrq2B4

+SOME OF OUR PROJECTS

PERACION

“n

Operacion Manta consists in a productive project for rehabilitation
institutions. Through the elaboration of blankets, interns can
combat their addictions by eliminating periods of anxiety. They
learn and integrate a small business that can facilitate their
reinsertion to society in a productive environment. Blankets are
purchased by companies as part of their CSR strategies.

Operacion Manta has been replicated
since 2008 and delivers $4,000 USD in
profits each winter for host institutions
without any investment.



http://www.youtube.com/watch?v=s91kmlVRNOI

+SOME OF OUR PROJECTS

NESPER MZa

DALE, DALE , DALE, UNA OPORTUNIDAD...

The project has been replicated in
two different NGO’s with
extraordinary results in terms of
viability, replicability and social
impacts.

Pinatas de Esperanza (Pifiatas of Hope) is a pifata
production project implemented in houses for
abandoned children. The project develops different
activities where children can participate in the
decoration of pifiatas while other persons with
social problems can work in the production
process. The pifiatas are purchased by companies

and government.

s P Aatas
IWNESPER AZd

APOYANOS!
PRODUCTO CON CAUSA

DE PICog
CUMPLEANOS
PERSONALIZADAS
CON EL LOGO DE TU EMPRESA



http://www.youtube.com/watch?v=_AMaPaFKgYI

+SOME OF OUR CONCEPTUAL PROJECTS

personAlizada

inicio

productos

nosotros contActo

Entrar  registrate

Green Teais a
corporate promotional
cup that promotes
internal actions for
reducing paper,
electricity and water
wastes in offices. It
also has the ability to
germinate and grow
wheat seeds,
transforming an office
into a small green
area for environmental
promotion. It has an
online plateform that
measures the impacts
and a trophywall for
internal motivation.




+SOME OF OUR CONCEPTUAL PROJECTS

Tool House (Casa Herramienta) is our
proposal for rural housing. The project
was generated with two other Mexican
companies. The objective is to evolve a
house from a passive into an active. The
root problem of people without a house in
Mexico and many other Latin American
Countries is the fact that they do not have
money. The traditional housing program
for rural areas gives people a house which
impacts the root problem by bringing more
expenses, debts, etc. Tool House is a
house that produces resources with
ecological techniques and productive
activities integrated to the house.
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http://www.youtube.com/watch?v=0v1N-z1GLUI

+SOME OF OUR CONCEPTUAL PROJECTS

CUME is a
conceptual
solution for
reducing stress
in universities
and companies.
The objective is
to reduce the
guantity of
cortisol in blood
by using
multisensorial
tools that
interacts with the
user in only 3
minutes.
Multisensorial
tools consist in
lights, music,
smell, tapping
techniques and
ergonomical

positions.
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VIDEO PITCH|>


http://www.youtube.com/watch?v=sFiSd7Lg3AQ




